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Important notice
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This confidential presentation (the "Presentation") has been prepared and is issued by and is the sole responsibility of ACOMO N.V. and includes the slides that follow, the oral presentation of the slides, any question-and-answer session that follows the oral presentation, hard copies of any materials distributed
at, or in connection with this Presentation. All intellectual property rights, including trademarks, are those of their respective owners. The information contained in this Presentation which is not already in the public domain must be kept strictly confidential and may not be further copied, distributed or passed on,
directly or indirectly, to any other person or published or reproduced directly or indirectly, in whole or in part, by any medium or in any form for any purpose without the express written approval of Acomo. This Presentation is for informational purposes only and is subject to completion and amendment. Except
where otherwise indicated herein, the information provided in this Presentation is based on matters as they exist as of the date of its preparation and not as of any future date and will not be updated or otherwise revised to reflect changes occurring after the date hereof.

This Presentation shall not, and nothing in it should be construed as, an offer to sell or the solicitation of an offer to buy any securities, nor shall there be any sale of securities in any jurisdiction in which the offer, solicitation or sale would be unlawful prior to the registration or qualification under the securities
laws of any such jurisdiction. Neither this Presentation nor anything in it shall form the basis of, or be relied on in connection with, any contract or legal obligation, whether express or implied, or any commitment or investment decision whatsoever.

This Presentation does not constitute an offer of securities for sale in the United States (including its territories and possessions, any state of the United States of America and the District of Columbia) (the “United States”). This Presentation is not for use in the United States. Any securities referred to herein have
not been and will not be, registered under the U.S. Securities Act of 1993, as amended (the "Securities Act"), and may not be offered or sold in the United States or to U.S. persons (within the meaning of Regulation S under the Securities Act ("Regulation S")) absent such registration except pursuant to an
exemption from, or in a transaction not subject to, the registration requirements under the Securities Act and in compliance with all applicable laws of any state or other jurisdiction of the United States. Acomo does not intend to register any portion of any offering of securities described herein in the United
States or to conduct a public offering of any securities in the United States. Neither this Presentation nor any related presentation nor any copy thereof may be taken or transmitted or distributed, directly or indirectly, into the United States or viewed by "U.S. Persons" (within the meaning of Regulation S) unless
they are QIBs. The securities referred to herein may not be offered or sold in the United States except to QIBS in reliance on Rule 144a or pursuant to an exemption from or a transaction not subject to, registration under the Securities Act. By accepting this delivery of this Presentation, the recipient represents,
warrants, acknowledges and agrees that (a) it is a resident and located outside the United States (within the meaning of Regulation S), (b) it will not reproduce, publish, distribute or pass on this Presentation and (c) it will not transmit, forward, send or take this Presentation nor any copy hereof into, or distribute
this Presentation or any copy hereof within the United States.

This Presentation is only directed at persons who are "qualified investors" (as defined in Regulation (EU) 2017/1129 (the “Prospectus Regulation”)) who (i) have professional experience in matters relating to investments (being investment professionals falling within Article 19(5) of the Financial Services and
Markets Act 2000 (Financial Promotion) Order 2005 as amended (the "Financial Promotion Order")), (ii) are persons falling within Article 49(2)(a) to (d) (high net worth companies, unincorporated associations, etc.) of the Financial Promotion Order, or (iii) are persons to whom an invitation or inducement to
engage in investment activity (within the meaning of section 21 of the Financial Services and Markets Act 2000 (as amended, the "FSMA")) in connection with the transactions contemplated in this Presentation may otherwise lawfully be communicated or caused to be communicated, all such persons together
being referred to as “relevant persons”. Persons who are not relevant persons should not take any action on the basis of this Presentation and should not act or rely on it.

In any European Economic Area ("EEA") Member State this Presentation is not addressed to and is not directed at any retail investor in the EEA or the United Kingdom. For these purposes, the expression "retail investor" means a person who is one (or more) of: (i) a retail client as defined in point (11) of Article
4(1) of Directive 2014/65/EU (as amended, "MiFID II"); or (ii) a customer within the meaning of Directive (EU) 2016/97, where that customer would not qualify as a professional client as defined in point (10) of Article 4(1) of MiFID II; or (iii) not a qualified investor as defined in the Prospectus Regulation.

This presentation may include "forward-looking statements" within the meaning of the securities laws of certain applicable jurisdictions. In some cases, these forward-looking statements can be identified by the use of forward-looking terminology, including the words "believes", "could", "estimates“,
"anticipates“, “ambition”, "expects“, "intends", "may", "will", "plans", "continue", "ongoing", "potential", "predict", "project", "target", "seek", "should" or "would" or, in each case, their negative or other variations or comparable terminology or by discussions of strategies, plans, objectives, targets, goals, future
events or intentions. These forward-looking statements include all matters that are not historical facts. Any forward-looking statements used herein are based on a number of assumptions and estimates and are subject to known and unknown risks, uncertainties and other factors that may or may not occur in the
future. As such, we caution you that forward-looking statements are not guarantees of future performance and that our actual results of operations, including our financial condition and liquidity and the development of the industry in which we operate, may differ materially from those expressed or implied by
our forward-looking statements. Other than as required by applicable law or the applicable rules of any exchange on which securities may be listed, Acomo does not undertake to publicly update or revise any of these forward-looking statements.

By reviewing this presentation, you acknowledge that you will be solely responsible for your own assessment of the market outlook and the market position of Acomo and that you will conduct your own analysis and be solely responsible for forming your own view of the potential future performance of the
Group’s business and prospects. The contents of this Presentation shall not be construed as investment, legal, accounting, regulatory, tax or other advice and does not take into account your investment objectives or legal, accounting, regulatory, tax or financial situation or particular needs. Each reader of this
Presentation should consult its own legal, business or tax advisor as to legal, business or tax advice.

By attending this Presentation (whether in person, telephone or otherwise) you agree to be bound by the foregoing limitations. Any failure to comply with these restrictions may constitute a violation of applicable securities laws.



ACOMO CEO

Allard Goldschmeding
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• Increased market prices for a number of major products

• Demand development

• Tariffs US

• Supply chains and logistics

• FX exchange rate development

Macro environment 



Key Financials H1 2025
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Improved results on Sales, EBITDA and EPS 

Adjusted EBITDA 
(€ million)

Adjusted EPS
(€)

Sales 
(€ million)

668
758

2024 H1 2025 H1

+14%

37

68

2024 H1 2025 H1

+84%

0,56

1,36

2024 H1 2025 H1

+143%



|  INVESTOR CALL HY 2025 |8

Record performance in H1

• Record sales and profit achieved by Spices & Nuts segment

• Organic Ingredients very strong performance supported by cocoa results

• Edible Seeds significantly impacted by margin pressure and uncertainty re US tariffs

• Volumes Tea under pressure, however margin improved

• Food Solutions increased profits, while new facility became fully operational 

• Strong balance sheet maintained despite increased working capital

• Increased interim dividend

Highlights H1 2025



H1 2025 results in line with Strategic direction 

9

EBITDA 
c. 9%

Delivering a
healthy margin

Debt / EBITDA
< 2.5

Maintain a strong balance sheet; 
remain resilient to market 
changes and manage risks

Dividend Payout 
> 70%

Remain an attractive 
dividend payer

Sales 

€ 2 Billion  
Further building scale
in specialty markets

Target 2029 2025 H1

758 M

9%

2.1

Consistent 
interim dividend 

+14%
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Be the leading 
partner in 
plant-based
food ingredients 
in conventional and
organic specialty 
markets

Rising demand for 
healthier yet tasty 

foods

Food trends

Food
availability

Increased 
importance

food availability

Friendly for
people & planet

Food production 
within planetary 

boundaries

Strategic Vision Value creation tree Market dynamics
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Spotlight – Delinuts & Delinuts Nordics
Synergistic Initiatives

Utilizing Delinuts capabilities for the new Nordics 
organization creating synergies and making a broader range 
of products available

Customer specific concept-development for Nordics 
customer to support trending market demands

Food
availability

Food trends

Shared booth at Private Label Manufacturers Association 
with European customer meetings
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Spotlight – Tradin Organic

Tradin Organic and its partner ECOTOP aim to 
convert 1,100 hectares of savannah and idle 
farmland in Sierra Leone into dynamic agroforestry 
systems over the period 2023–2027

Project Tradin Sierra Leone

People & 
planet

Tradin Organic project in Sierra Leone promoting 
agroforestry practices
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Spotlight - Snick EuroIngredients 
Oostende Belgium Facility 

Flexible processing capabilities enable tailored 
customer solutions

Demand for natural wet blends is growing and aligns 
with the latest food trends

Food
availability

Food trends

New facility in Oostende (Belgium)
expands wet blend capacity and offerings
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Sustainability

• Successful achievement 3 out of 4 target scores of the sustainability-
linked loan for 2024, leading to a reduction in interest rate.

• Further greening of energy consumption through reduction 
initiatives, purchase of renewable electricity & installation of solar 
panels

• GFSI certification of Van Rees India to guarantee food safety 
according to the highest standards.

• Tradin Organic impact project for sustainable coconut sugar 
production in Indonesia. Improving farmers health & safety, and 
product quality, through offering an alternative cooking stove and 
other actions to improve farmer income.

• Tradin Organic education initiatives towards local cooperatives 
growing ginger, cocoa, orange and coffee in Peru to improve 
agroforestry practices.

Performance – Initiatives & scores





ACOMO CFO

Mirjam van Thiel



Spices and Nuts Edible Seeds Organic Ingredients Tea Food Solutions
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• Strong sales and profit performance 

• All businesses contributed to growth

• Increasing market prices for most spices, desiccated 

coconut and nuts

• Result includes the Nordics business acquired last year 
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Spices & Nuts
Continued strong performance

Sales 
(€ million)

Adjusted EBITDA
(€ million)

230
267

H1 
2024

H1
2025

+16%

25

35

H1 
2024

H1
2025

+41%



• North American business impacted by declining export and 

uncertainty around tariffs

• Higher sales for Wildlife and SunButter, offset by soft demand 

co manufacturing and decline export 

• Margins under pressure 

• Improvement versus second half 2025 
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Edible Seeds
Declining export, and margin pressure impacted results   

Sales 
(€ million)

Adjusted EBITDA
(€ million)

134 124

H1 
2024

H1
2025

-7%

13

9

H1 
2024

H1
2025

-34%



• Strong Sales and EBITDA performance

• Consumer demand for organic continues to evolve positively 

• Strong results of the cocoa:

- First half 2024 materially impacted by CX losses 

- Starting second half 2024 strong volumes and margin 

- Momentum continues in 1H 2025
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Organic Ingredients
Strong performance of H2 2024 continues in H1 2025

Sales 
(€ million)

Adjusted EBITDA
(€ million)

228

303

H1 
2024

H1
2025

+33%

-6

22

H1 
2024

H1
2025



• Challenging environment 

• More fragmented customer base 

• Project to migrate to a more centralized commercial 

model 
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Tea
Sales and EBITDA decline due to challenging global market dynamics

Sales 
(€ million)

Adjusted EBITDA
(€ million)

66
54

H1 
2024

H1
2025

-18%

3
2

H1 
2024

H1
2025

-20%



• Record EBITDA performance 

• Increased volumes dry and wet blends

• Transferred production of wet blend to the new facility 

• Ready to scale up production in the coming years 
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Food Solutions
Strong performance 1H, successfully transferred wet blends to new facility 

Sales 
(€ million)

Adjusted EBITDA
(€ million)

12 13

H1 
2024

H1
2025

+9%

3 3

H1 
2024

H1
2025

+10%
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2025 H1 key financials 
Year on year strong growth both in sales and profit

Note: 
• FX Translation impact on P&L 

minimal in 1H 
• More significant impact expected 

in the 2H (depending on 
development USD/EUR)

(in € millions) H1 2025 H1 2024 Change 

Sales 758.4                     668.2                     14%

Cost of goods sold (630.7)                    (579.4)                    9%

Gross Profit 127.8                     88.8                        44%

Gross Profit % of Sales 16.9% 13.3% +3.6%-pts

General and administrative expenses (64.4)                      (56.1)                      15%

Operating Income (EBIT) 63.3                        32.7                        94%

Adjusted EBITDA 67.9                        36.7                        85%

Adjusted EBITDA % of Sales 9.0% 5.5% +3.5%-pts

Net Profit 42.5                        17.8                        139%
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Cash Flow Development
Significant increase in cash flow excluding Working Capital. Holding facilitates commercial 
investment in Working Capital 

(in € millions) H1 2025 H1 2024 Change 

Profit before tax 59.1                       24.4                       142%

Cash Flow from operating activities excluding Working Capital 74.3                       36.2                       105%

Changes in Working Capital (87.0)                      (31.1)                      

Paid interest and taxes (15.8)                      (15.1)                      

Net Cash generated from Operations (28.4)                      (10.0)                      
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Working Capital Development
Significant increase in cash flow excluding Working Capital. Holding facilitates commercial 
investment in Working Capital 

300

400

500

600

50

350

450

550

0
Q1 
’22

Q2 Q3 Q4 Q2Q2 Q3 Q4 Q1
’25

Q4Q3Q2Q1 
’23

Q1 
’24

Working Capital Development 
(€ million)
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Ratios
Strong ratios; decline in solvency due to investment in Working Capital

Debt Leverage
(Net Debt / EBITDA) 

Solvency
(Equity / assets)

H1 2024 H1 2025

53.7%
47.2%

YE 2024

50.7% 2,7

2,3
2,1

H1 2024 H1 2025YE 2024
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Investor Relations

• Capital Market Day April 2025 

• Half yearly investor calls

• Investor meetings

• New improved website (go-live 2H 2025)
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Key takeaways 

Strong overall performance 

Good demand in volatile environment

Healthy balance sheet despite
increased working capital

Initiatives to address opportunities
and challenges

29



Q&A
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