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Important notice
Disclaimer
This confidential presentation (the "Presentation") has been prepared and is issued by and is the sole responsibility of ACOMO N.V. and includes the slides that follow, the oral presentation of the slides, any question-and-answer session that follows the oral presentation, hard copies of any materials distributed
at, or in connection with this Presentation. All intellectual property rights, including trademarks, are those of their respective owners. The information contained in this Presentation which is not already in the public domain must be kept strictly confidential and may not be further copied, distributed or passed on,
directly or indirectly, to any other person or published or reproduced directly or indirectly, in whole or in part, by any medium or in any form for any purpose without the express written approval of Acomo. This Presentation is for informational purposes only and is subject to completion and amendment. Except
where otherwise indicated herein, the information provided in this Presentation is based on matters as they exist as of the date of its preparation and not as of any future date and will not be updated or otherwise revised to reflect changes occurring after the date hereof.

This Presentation shall not, and nothing in it should be construed as, an offer to sell or the solicitation of an offer to buy any securities, nor shall there be any sale of securities in any jurisdiction in which the offer, solicitation or sale would be unlawful prior to the registration or qualification under the securities
laws of any such jurisdiction. Neither this Presentation nor anything in it shall form the basis of, or be relied on in connection with, any contract or legal obligation, whether express or implied, or any commitment or investment decision whatsoever.

This Presentation does not constitute an offer of securities for sale in the United States (including its territories and possessions, any state of the United States of America and the District of Columbia) (the “United States”). This Presentation is not for use in the United States. Any securities referred to herein have
not been and will not be, registered under the U.S. Securities Act of 1993, as amended (the "Securities Act"), and may not be offered or sold in the United States or to U.S. persons (within the meaning of Regulation S under the Securities Act ("Regulation S")) absent such registration except pursuant to an
exemption from, or in a transaction not subject to, the registration requirements under the Securities Act and in compliance with all applicable laws of any state or other jurisdiction of the United States. Acomo does not intend to register any portion of any offering of securities described herein in the United
States or to conduct a public offering of any securities in the United States. Neither this Presentation nor any related presentation nor any copy thereof may be taken or transmitted or distributed, directly or indirectly, into the United States or viewed by "U.S. Persons" (within the meaning of Regulation S) unless
they are QIBs. The securities referred to herein may not be offered or sold in the United States except to QIBS in reliance on Rule 144a or pursuant to an exemption from or a transaction not subject to, registration under the Securities Act. By accepting this delivery of this Presentation, the recipient represents,
warrants, acknowledges and agrees that (a) it is a resident and located outside the United States (within the meaning of Regulation S), (b) it will not reproduce, publish, distribute or pass on this Presentation and (c) it will not transmit, forward, send or take this Presentation nor any copy hereof into, or distribute
this Presentation or any copy hereof within the United States.

This Presentation is only directed at persons who are "qualified investors" (as defined in Regulation (EU) 2017/1129 (the “Prospectus Regulation”)) who (i) have professional experience in matters relating to investments (being investment professionals falling within Article 19(5) of the Financial Services and
Markets Act 2000 (Financial Promotion) Order 2005 as amended (the "Financial Promotion Order")), (ii) are persons falling within Article 49(2)(a) to (d) (high net worth companies, unincorporated associations, etc.) of the Financial Promotion Order, or (iii) are persons to whom an invitation or inducement to
engage in investment activity (within the meaning of section 21 of the Financial Services and Markets Act 2000 (as amended, the "FSMA")) in connection with the transactions contemplated in this Presentation may otherwise lawfully be communicated or caused to be communicated, all such persons together
being referred to as “relevant persons”. Persons who are not relevant persons should not take any action on the basis of this Presentation and should not act or rely on it.

In any European Economic Area ("EEA") Member State this Presentation is not addressed to and is not directed at any retail investor in the EEA or the United Kingdom. For these purposes, the expression "retail investor" means a person who is one (or more) of: (i) a retail client as defined in point (11) of Article
4(1) of Directive 2014/65/EU (as amended, "MiFID II"); or (ii) a customer within the meaning of Directive (EU) 2016/97, where that customer would not qualify as a professional client as defined in point (10) of Article 4(1) of MiFID II; or (iii) not a qualified investor as defined in the Prospectus Regulation.

This presentation may include "forward-looking statements" within the meaning of the securities laws of certain applicable jurisdictions. In some cases, these forward-looking statements can be identified by the use of forward-looking terminology, including the words "believes", "could", "estimates“,
"anticipates“, “ambition”, "expects“, "intends", "may", "will", "plans", "continue", "ongoing", "potential", "predict", "project", "target", "seek", "should" or "would" or, in each case, their negative or other variations or comparable terminology or by discussions of strategies, plans, objectives, targets, goals, future
events or intentions. These forward-looking statements include all matters that are not historical facts. Any forward-looking statements used herein are based on a number of assumptions and estimates and are subject to known and unknown risks, uncertainties and other factors that may or may not occur in the
future. As such, we caution you that forward-looking statements are not guarantees of future performance and that our actual results of operations, including our financial condition and liquidity and the development of the industry in which we operate, may differ materially from those expressed or implied by
our forward-looking statements. Other than as required by applicable law or the applicable rules of any exchange on which securities may be listed, Acomo does not undertake to publicly update or revise any of these forward-looking statements.

By reviewing this presentation, you acknowledge that you will be solely responsible for your own assessment of the market outlook and the market position of Acomo and that you will conduct your own analysis and be solely responsible for forming your own view of the potential future performance of the
Group’s business and prospects. The contents of this Presentation shall not be construed as investment, legal, accounting, regulatory, tax or other advice and does not take into account your investment objectives or legal, accounting, regulatory, tax or financial situation or particular needs. Each reader of this
Presentation should consult its own legal, business or tax advisor as to legal, business or tax advice.

By attending this Presentation (whether in person, telephone or otherwise) you agree to be bound by the foregoing limitations. Any failure to comply with these restrictions may constitute a violation of applicable securities laws.
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Agenda
Topic Speaker
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Business update Allard Goldschmeding - CEO

Financial Review Mirjam van Thiel - CFO

Outlook Allard Goldschmeding - CEO

Q&A CEO & CFO

3



4

Business 
Update
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• Second best H1 results in history of the company despite FX headwinds

• Continued robust performance in Spices and Nuts

• North American Edible Seeds business recovers

• Organic cocoa business continues its strong performance

• Increased Tea sales but continual impact from geopolitical environment

• Food Solutions continued strong margin profile

• Investment for growth: Catz China office launch, US citrus juice insourcing, and  
Citromil and Cublend acquisitions

• Maintaining strong balance sheet

• Proposed interim dividend of € 0.45

Highlights H1 2026
H1 2026 posted robust results and important strategic progress
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H1 2026 results compare strongly to previous years
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Second best H1 in the history of the Group

• Since 2023 there has been substantial price volatility in some 
commodities driving differences in EBITDA generation 
between H1 and H2, including 2025

• This contrasts with the picture before 2023, when profitability 
was more even across the year

• EBITDA split between H1 and H2 is expected to revert back 
towards historical patterns assuming more normalized market 
conditions without major disruptions
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Spotlight – Catz International China office
Enhancing and strengthening access to, and knowledge of, a key market
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• Strengthening the service provided to customers 
closer to origin and reinforces the ability to 
manage supply chains proactively and reliably

• Dedicated team in China, enhances quality control, 
traceability and compliance of products sourced 
from China 

• Local insight provides insight in the latest 
developments and improves anticipation of trends, 
and broadens sourcing base
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Spotlight – Citromil
Acquisition of a leading Spanish organic citrus producer
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• Further strengthens the Organic Ingredients segment; 
integrated into Tradin Organic

• Adds citrus juices, concentrates and essential oils to 
the value-added portfolio

• Insources production capacity and offers 
opportunities to scale

• Expands access to Organic products

• Existing management retained to drive commercial 
and supply chain synergies



Spotlight – Cublend 
Accelerating growth in value-adding Food Solutions segment

• Significantly expands Food Solutions segment by 
adding expertise in flavor systems, functional 
ingredient and customized powder blends

• Strategic partner to food manufacturers, enabling 
customers to accelerate product development, 
optimize recipes and shorten time-to-market

• Established customer base in NL & Belgium and 
growing international reach further enhances 
geographic footprint and growth opportunities in 
attractive markets
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Sustainability

• Climate: Delinuts advancing its SBTi roadmap through Scope 3 hotspot 
analysis and supplier engagement

• Nature & Biodiversity: Tradin Organic launched agroforestry workshops 
in Peru to strengthen farmer and crop resilience

• Own workforce: Group-wide learning platform KnowBe4 introduced, 
including mandatory governance training

• Workers in the value chain: Royal Van Rees Group awarded EcoVadis
Gold, placing it among the top 5% of assessed companies

Highlights & Initiatives
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Financial 
Review 
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2026 H1 key financials 
Solid H1 performance and continued margin delivery 

Adjusted 
EBITDA 
per segment 

Sales 
per segment 

1 Adjusted for Unrealized FX / CX, Amortization PPA

39%

16%

36%

8%
2%

Spices and Nuts
Edible Seeds

Organic Ingredients
Tea

Food Solutions

16%

55%35%

2%
6%
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Adjusted numbers 1

(€ millions) 
H1 2026 H1 2025 % Change % Change 

(constant ccy) 

Sales 710.7 758.4 (6.3%) (3.2%)

Gross Profit 116.9 122.7 (4.7%) (1.7%)

GP % of sales 16.4% 16.2%

General and Administrative expenses (64.8)                    (64.4)                    0.6% 3.4%

Operating Income 52.1 58.3 (10.6%) (7.7%)

Net profit 33.5 40.8 (17.9%) (14.4%)

EBITDA 61.3 67.9 (9.7%) (6.8%)

EBITDA % of sales 8.6% 9.0%

EPS 1.13 1.36 (17.4%) (14.5%)



Spices and Nuts 
Growth momentum continues with margin gradually normalizing 

• Sales +4% at constant currency

• Market prices in key categories remain elevated and generally stable

• Solid performance despite ongoing supply chain disruption and 

geopolitical uncertainty

• Manuzzi (acquired H2 2025) contributing to growth 

• Adjusted margin 10.3% normalisation vs. an exceptional comparator, 

reflecting strong market position and customer relationships

Sales 
(€ million)

Adjusted EBITDA
(€ million)
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+4%
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Edible Seeds
Continuation of recovery following the actions taken last year 

• Strong margin recovery US business, resulting in adjusted 

EBITDA +22% at constant currency  

• Sunbutter® production resumed by the end of January, with 

inventory replenishment completed and strong consumer 

offtake

• For Wildlife, strong offtake volumes and sales growth versus 

H1 2025, driven by improved execution at key accounts

Sales 
(€ million)

Adjusted EBITDA
(€ million)
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Organic Ingredients 
Lower sales offset by margin improvement 

• Global trend of consumer momentum for organic continues 

• Commercial momentum in the Fruits business

• Acquisition of Citromil in Spain will strengthen position in Europe 

• In the US, investments to insource juice processing weighed on 

sales in the short term

• Cocoa business continues to perform well

Sales 
(€ million)

Adjusted EBITDA
(€ million)
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Tea
Adapting the business model to a challenging global environment

• Sales growth of +9% at constant currency 

• Ongoing geopolitical disruptions, fragmented customer base and 

elevated supply levels

• Implementation new model to enhance collaboration across the global 

network in progress 

Sales 
(€ million)

Adjusted EBITDA
(€ million)

|  Investor call HY2026 |16

3
5

2025
H1

FX Excl.
FX

2026
H1

54

56
+9%

2

1
1

2025
H1

0

FX Excl.
FX

2026
H1

-43%



Food Solutions 
Continued margin expansion 

• Stable sales performance 

• Entrepreneurial R&D mindset remains a key driver of customer focus

• The new plant drives value creation, supporting both growth and 

operational efficiency

• Continued margin expansion

• Acquisition of Cublend to further accelerate growth 

Sales 
(€ million)

Adjusted EBITDA
(€ million)
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Cash flow development
Operational cash flow of €56M, investments made to fuel future growth

56

-1
Net cash from 

operations
Invest-
ments

Dividend Banks Net cash

-11

-29

-17

• Net cash from Operations €56 million
- Lower inventory partly offset by higher 

receivables 

• Investments includes investment in Juice processing 
in the US, general Capex for factories and ERP 
systems 

• Lower borrowings of €17 million
- Solvency: 45%
- Leverage ratio: 2.9x

• Further reduction in Working capital level expected 
in H2 2026
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Outlook
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Outlook 



• Long-term positive trends toward plant-based diets continue

• Geopolitical developments and super El Niño can impact supply chains 
and cost base

• Cocoa price levels remain at elevated levels and still volatile 

• Edible Seeds US on track with improvement program

• Tea will be impacted by geopolitical situation in the short term

• Positive free cash flow generation expected

• Continued progress in line with mid-term ambitions

Acomo is well positioned to capture further growth 
based on long term trends and will continue with 
‘Building Routes to Healthier Foods’ 

Looking ahead
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Q&A
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